
Project AWARE in 
San Marcos CISD



Project AWARE works to provide Tier 1, 2, and 3
mental health supports at three campuses:

Bonham Pre-K-Staci Shockley, LMSW
Rodriguez Elementary-Jenny Parker, LPC-S

San Marcos High School-Katrina Cleveland, LPC



Tier 1 Mental Health Supports at all AWARE
Campuses

Holistic Approach to helping the child and family

Providing community resources

Promoting staff and student wellness

Providing self-care tips, tools and strategies

Campus crisis support

Providing data tracking tools

Family and community outreach

Collaborating with campus support team member

Campus wide climate surveys

Locating where there are gaps and helping to fill them to make

things easier



Mental Health at
Tier 1 Level for PreK
SMCISD-Bonham Pre-K
Staci Shockley, LMSW

Project AWARE 2024-2025



Community Resource Guide



Building capacity
Build knowledge and support
Coping skills and self regulation 
Provide crisis support 
Determine needs 
Keep communication open all around

Additional collaborations include: 
Attendance Committee, MTSS Academics and Behavior Committee,

Threat Assessment Team, Campus Leadership Team, Safety Committee,
School Support Team, Crisis Support, Trauma Support Team, Positive

Behavioral Interventions and Support Team

Collaborations are Important!



Data Sheets and Support



Behavior Toolbox

Example of the
toolbox for
Behaviors



Self Care Toolbox



Through Wellness Workshops held monthly on campus

Creating S
elf Care P

roducts 

Promoting Wellness in the
Workplace



Wellness Workshops



Relaxation Station Area
Created a relaxation station to include:
Meditation, Yoga, Weighted Blanket/reading
area, journaling and adult coloring area.

Promoting Wellness in the
Workplace



Through Wellness Wednesday Newsletter
provide self care ideas and adds a different perspective to wellness. 

Promoting Wellness in the
Workplace



Therapeutic Thursday Corner
Provides therapeutic classroom support

Promoting Therapeutic
Support in the Classroom



Mental Health 
Tier 1 Elementary 

SMCISD-Rodriguez Elementary 
Jenny Parker, LPC-S

Project AWARE 2024-2025





 Messages to Families
<>



-Educator Wellness
-Trauma Informed Classrooms

-Morning Meeting Support
-Staff Incentives (PBIS)

-20 min Time Out 
-Calming Kits

-Zen Room 
-Heart Cart



Mentor Madness Healthy Choices Lesson  Community Presenters

Career Exploration Camp Knight/ Resource Fair 5th-6th Grade Transition



Grade Level Lessons Field Trip ExperiencesSmall Group Lessons





Mental Health at
Tier 1 Level for 
High School 
SMCISD-San Marcos High School 
Katrina Cleveland, LPC

Project AWARE 2024-2025



STUDENT WELLNESS:
WELLNESS WEDNESDAYS

AT LUNCH



STAFF WELLNESS: FIRST FRIDAYSTAFF WELLNESS: FIRST FRIDAY







Teacher Self-Care Space



Advisory SEL Lessons



Campus Youth Survey



Professional
Learning and

Resources 



Tier 2 Mental Health Supports at All AWARE Campuses

Student support referral process
Weekly Student Support Team meetings
Attending other support meetings (ARDs,

504 meetings, committees)
Small groups discussing mental health

topics (healthy relationships, anxiety, test
stress)



MTSS 

SST

Team Work Makes the Dream
Work 



Personal Rating Scale
for Students to

Request Supports



Small Groups



From Superintendent Dr. Cardona and
our SMCISD School Board 





Bonham Pre-K-Staci Shockley, LMSW
staci.shockley@smcisd.net

Rodriguez Elementary-Jenny Parker, LPC-S
jennifer.parker2@smcisd.net

San Marcos High School-Katrina Cleveland, LPC
katrina.cleveland@smicsd.net




