
Leader In Me
Building the Leader in Everyone

“Leadership is communicating to people their worth and potential so
clearly that they are inspired to see it in themselves.”

-Stephen R. Covey

https://www.leaderinme.com/resources/welcome-to-leader-in-me?language=en


Leader In Me Framework



Leader In Me ParadIgms



Paradigms that highly Impact Culture



LIM’s Impact on culture at Carpenter:

Since the
implementation of
Leader in Me, the

number of bullying
investigations has
steadily declined.

Students are taking
leadership roles in

problem solving issues
around student

behavior.

There have not been
any bullying

incidents reported
by students or

parents so far this
year. 



How we got Here started with the 7 Habits

We began with training staff on the 7
Habits which had a positive impact on
their work/life balance and well-being.
Students participate in weekly 15-20
minute lessons every Monday
morning.  Additional lessons are used
when the need arises. 
Schoolwide Monthly Focus Habit and
aligned Student Celebration Assembly
Habits language has been integrated in
discipline conversations. 



Habits that Specifically impact bullying:

Creativity, Cooperation, Diversity, Humility

Respect, Mutual Understanding, Empathy,
Courage

Mutual Benefit, Fairness, Abundance

Responsibility, Choice, Accountability, Initiative,
Resourcefulness

Principles Driving these Habits



Habit Basic Definition Hightly Effective Practices 

1. Be Proactive
Personal

Responsibility

Pause and respond based on principles and
desired results
Use Proactive Language
Focus on your Circle of Influence
Become a Transition Person

4. think Win Win
Everyone can

win

Build your emotional bank account with
others
Have an abundance mentality
balance courage and consideration
consider other people’s wins as well as yours
create Win-Win Agreements

5. Seek first to
undertsand, then
to be understood

Listen before
you talk

Practice Empathetic Listening
Respectfully seek to be understood

6. Synergize
Together is

Better
Value differences
Seek 3rd Alternatives 

Highly Effective Practices:



Partnering with Region XIII

Though you get continued support
with Franklin Covey, partnering with

Region XIII provides:

Tailored Training to Campus Needs
Frequent and Flexible Coaching Support
A much more Cost Effective
Implementation
The opportunity to build a relationship
with your Region XIII support staff 



Please feel free to contact us with any questions:

Albert Felts 
Director for Student

Support Systems
Region XIII

Albert.Felts@esc13.txed.net

Reese Weirich
Principal

Jessica Carpenter
Elementary

Reese.Weirich@pfisd.net


