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Learning Objectives
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Today we will:

1. Provide an overview of the AWARE Texas journey

2. Share real results, data, and examples

3. Explore how AWARE supports state policies

4. Showcase operational AWARE artifacts with links 
to resources that you can take home, access and 
use



AWARE Texas Grant Partners – 2018-2023
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Promoting Mental Health Awareness
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Supporting Continuous Quality Improvement – 
AWARE State Team and LEA Site Visits
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AWARE Data Utilization
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AWARE Texas 2018 Grant Data Spotlight
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TEA’s Grief and Trauma-Informed Practices Learning Series for 
Educators - Launched Summer 2020

Access Project Restore to Get Started!

https://www.texasprojectrestore.org/


AWARE Texas Implementation Strategies for AWARE goals:
(State, Regional, and Local) 
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Using Data for Measurement Based  
Mental Health Care and for 
Continuous Quality Improvement 

Strengthening School Mental Health 
Systems – Multi-Tiered Systems of 
Support (MTSS) integration

Teaming by Building and Nurturing 
MH Collaboration and Partnerships

Providing both School-Based and 
School-Linked Direct Services through 
hiring on-site MH Staff

Expanding MH Training Capacity 
and Evidence-Based Practices 

Strengthening MH Policies, 
Protocols and Resources for 
Practical Implementation in Schools



AWARE Team Collaboration to Support Local 
Implementation Efforts
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AWARE Texas 2021-2026 Grant Evaluation Metrics
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SHAPE assessment

PSC screeners
Other optional screeners

Universal screening measures

School climate surveys

Site visits
Staff interviews

Annual AWARE Teacher & Staff 
Survey

Parent Satisfaction Survey 
(once/semester)

Youth Satisfaction Survey 
(once/semester)



AWARE Texas 2021-2026 Grant Data Spotlight
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AWARE Texas 2021 Grant Data Spotlight
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AWARE Texas 2021 - 2026 Grant Data Spotlight
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AWARE Grant Impact in San Marcos CISD
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Dream Sessions



AWARE Grant Impact in San Marcos CISD
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AWARE Grant Impact in San Marcos CISD
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Educational Opportunities - Partnerships with the Community

The 
Mayor

Educational Opportunities - Campus to Campus 



Mental Health Awareness/ Education
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Mental Health Advocacy and Promotion 
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Student Engagement 
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Project AWARE Advancing State Policies - Resources
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https://schoolmentalhealthtx.org/initiatives-overview/



Project AWARE Advancing State Policies:  Statewide Plan for 
Student Mental Health Statutory Objectives
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create school environments that support the social, 
emotional, and academic development of students;

identify students who may need additional skill-building, 
behavioral or mental health support before issues arise;

provide early, effective interventions to students in need 
of additional support;

connect students and their families to specialized services 
in the school or community when needed; and

assist schools in aligning resources necessary to address 
the mental health of students.
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https://schoolmentalhealthtx
.org/about-school-mental-
health/



School Mental Health Toolkit
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5 Key Takeaways
1. Guidance on Texas school mental health statutes
2. Guidance on implementing tiered school-based and school-linked 

services – all guidance is aligned with the Statewide Plan for 
Student Mental Health and AWARE Texas

3. Practical examples to align school mental health practices with 
other priority TEA state initiatives

4. Links to a searchable suite of mental health tools and resources 
that support each section of the Practice Guide

5. Links  throughout to another statutory searchable repository of 
recommended evidence- based practices and programs

https://schoolmentalhealthtx.org/school-mental-health-toolkit/



Mental Health Best Practices Repository- Statutory
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Established a list of recommended best-practice based 
programs & research-based practices

Located in a centralized location

AWARE Improved user interface & navigation 

AWARE improved access to information for local 
decision making 



www.SchoolMentalHealthTXdatabase.org

More than 1500 
Mental Health 
Resources are 
identified for schools



Educator Wellness & Trauma Informed Classrooms: 2023
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Each Regional 
Education Service 

Center has at least one 
Educator Wellness & 

Trauma Informed Care 
Master Trainer to train 

and coach schools

Developed in Collaboration with: 



Examples and Strategies for AWARE to Advance State Policies for 
School Mental Heath, Safety and Wellness
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TEC §38.036

“Grief & Trauma Informed Policy & 

Training”

TEC §21.4515

“State Board of Educator Certification 

School Mental Health Training 

Requirements for Educators”

TEC §38.351

“Mental Health Promotion & 

Intervention”

HB 3 88th Session (2023)

“Safety Audits & Vulnerability 

Assessment Rubrics”

TEC §37.108

“Provisions for Supporting 

Psychological Needs in Multi-

Hazard Operations Plans”

TEC §38.251 & §38.252
“The rubric developed must contain 
training and technical assistance on 

practices and school-based programs 
to support the mental health of 

students”



Project AWARE Advancing State Policies:  Links to All 
Resources in Presentation
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TEA Website:  https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools

Texas School Mental Health Website: https://schoolmentalhealthtx.org/

https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools
https://schoolmentalhealthtx.org/


Thank you! 
Q&A



Appendix



Resources
Schoolmentalhealthtx.org

This website provides access to resources and tools developed by 
A.W.A.R.E. partners to strengthen school mental health systems across 

the state. Resources include a research-based best practices and 
programs repository & school mental health toolkit. 

Texas School Mental Health Resource Database
This database was developed through collaboration with the TEA and 
each of the 20 ESC regions. The resources in the database allow users 
to access identified resources based on location and resource type.

Restorative Discipline Practices in Texas
Resources includes the “Restorative Practices Made Simple” video 
series, restorative practices for families, and training opportunities 

for school leaders. 



Informing resources and advancing wellness and resiliency in education through collaborative efforts, including: 

• The Texas Health and Human Services Commission
• The Texas School Safety Center
• Texas Suicide Prevention Council and Coalition

Links to Texas School Mental Health Resources 

• The Collaborative Task Force on School Mental Health Supports
• Texas System of Care, Community Resource Coordination Groups
• ESC Mental Health Professional Learning Community and Network

1

• Mental Health Best Practices & Programs - TEC 38.351 
https://schoolmentalhealthtx.org/best-practices/

2

•  Texas School Mental Health Website & Resources
https://schoolmentalhealthtx.org/

3

• Mental Health Resources Database                                
https: //schoolmentalthealthtxdatabase.org
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