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Topics 

• What is trauma?
• How trauma affects educator 

wellness.
• How schools can address 

educator wellness.
• Stress management and 

resiliency strategies (SMART).
• Reset & recharge strategies 

for educators.
• Wellness planning tool.



Senate Bill 11 & 
House Bill 18



The Texas Education Agency 

Continuing Education and 

Training Clearinghouse 

SB 1267 requires that the board of 

trustees of a school district and the 

governing body of an open-enrollment 

charter school, to the extent applicable, 

review the Clearinghouse and adopt a 

professional development policy that 

must:

• Be guided by the recommendations 

for training in the Clearinghouse;

• Note any differences in the policy 

adopted by the district or school from 

the recommendations in the 

Clearinghouse; and

• Include a schedule of all training 

required for educators or other 

school personnel at the district or 

school.



Definitions to 
Consider

Acute Trauma

Adverse 
Childhood

Experiences 
(ACEs)

Chronic Trauma Complex Trauma

Toxic Stress
Vicarious 
Trauma





Wellness

An active process of becoming aware of 
and making choices toward a healthy and 
fulfilling life. Wellness is more than being 
free from illness, it is a dynamic process 
of change and growth. Wellness is 
being balanced – physically, 
intellectually, spiritually, and 
emotionally. Strategies that focus on 
promoting wellness, including mental and 
behavioral health, contributes to a sense 
of emotional well-being.





What do you 
do to take 
time for self-
care and 
wellness?



What gets in the 
way of you taking 
time for self-care 
and wellness?



Texas Education 
Agency’s 

Educator Wellness 
Guidance Document

https://tea.texas.gov/sites/default/files/covid/sy_2020-21_educator_wellness.pdf



MTSS Team
A multidisciplinary student 
support team, including school staff 
and community partners, convened 
to assess needs; identify and align 
resources; plan and coordinate 
mental & behavioral health 
services and supports with 
academic supports; collect data; 
monitor progress; and practice 
continuous quality improvement. 



Professional 
Development 

&
Training 

Needs

Select and plan training that supports the well-
being of educators annually.

Focus on practical, research-based strategies, 
tools, and tips that educators can immediately 
implement in both remote and in-person settings.

Use data to inform additional training and support 
needs of staff.

Encourage a culture of continuous learning, 
reflection, engagement, and self-improvement 
within the learning community.

Equip staff with grief and trauma-informed care 
resources for remote or in-person classrooms.

Provide opportunities to innovate and reflect as a 
team.



Stress Management & Resiliency 
Training Concepts

• Gratitude

• Mindful Presence

• Kindness



Reset & Recharge 
Strategies for Educators

• Schedule time for rest.

• Recognize overwhelm and exhaustion.

• Model good working practices and self-care to encourage a 
healthy work/life balance. 

• Communicate clearly to address needs.

• Encourage a sense of community among staff.

• Provide opportunities to connect.



Let's 
Check In



Exemplar  
School 
Districts 



Building a 
Self-Care 
Action Plan



Talk to 
yourself  like 
you would talk 
to someone 
that you love.

Brené Brown



Building a Practice to 
Support Trauma Informed 
Campuses and Classrooms



Topics 

• What is trauma?
• How trauma affects students 

and families
• How schools can address 

trauma
• Campus and classroom 

strategies to address trauma





Definitions to 
Consider

Acute Trauma

Adverse 
Childhood 

Experiences 
(ACEs)

Chronic Trauma Complex Trauma

Protective and 
Compensatory Experiences 

(PACEs)

Toxic Stress

Vicarious Trauma



MTSS Team
A multidisciplinary student 
support team, including school staff 
and community partners, convened 
to assess needs; identify and align 
resources; plan and coordinate 
mental & behavioral health 
services and supports with 
academic supports; collect data; 
monitor progress; and practice 
continuous quality improvement. 



• Physical
• Physical complaints including 

headaches and stomachaches.

• Difficult sleeping or eating.

• Aches and pains that make it 
difficult to interact with others.

The Impact of Trauma
on Students



• Behavioral
• Intense and ongoing emotional 

upset 

• Depressive symptoms

• Anxiety

• Noticeable behavioral changes

• Difficulties with attention

• Higher rates of office referrals, 
suspensions, and expulsions 

• Decreased ability to: 
• Focus and concentrate 

• Recall and remember 

• Organize and process information 

• Plan and problem-solve

The Impact of Trauma 
on Students



• Academic 
• Greater tendency to be 

misclassified with developmental 
delays or referred for special 
education services.

• Three times more likely to drop out

• Greater absenteeism.

• Greater likelihood of performing 
below grade level, and lower GPAs.

• Decreased reading ability. 

• Language and verbal processing 
deficits. 

• Delays in expressive and receptive 
language. 

The Impact of Trauma 
on Students



‘Think of a Student’ Exercise



Trauma-informed approaches within any 
system aim to adhere to the “4 Rs”:

• Realizing the widespread impact of trauma and pathways to 
recovery.

• Recognizing trauma signs and symptoms. 

• Responding by integrating knowledge about trauma into all facets 
of the system. 

• Resisting re-traumatization of trauma-impacted individuals by 
decreasing the occurrence of unnecessary triggers (i.e., trauma 
and loss reminders) and by implementing trauma-informed 
policies, procedures, and practices.



Same Storm….



Same Storm…. 
Different Boats



How can schools become 
trauma-informed?



What 
happened to 

you?



We can not teach 
the mind until we 
reach the heart.



5 Cs of 
Trauma-Informed 

Classrooms

Clarity
Compassion
Consistency
Community
Connection



“Trauma is not an excuse for behavior; 

it is an explanation for it.”
Dr. Bruce Perry



Outline five trauma-
informed strategies for 

campuses and classrooms.



Develop a plan for the 
implementation of five 
trauma-informed strategies 
for campuses and 
classrooms.



Now…..how might we change 
the way that we lead our 

classrooms and campuses to 
ensure trauma-informed and 
healing-centered practices?



What works best is anything that increases 
the quality and number of relationships in 
a child’s life.                                   

Dr. Bruce Perry

Programs don't change people, 
relationships do.

Bill Milliken 



“Resilience cannot 
exist without hope. 
It is the capacity to 
be hopeful that 
carries us through 
challenges, 
disappointments, 
loss, and traumatic 
stress.” 

Bruce Perry



ANNOUNCEMENTS

South Southwest MHTTC (Region 6)



Seasonal Affective Disorder in Schools Virtual Blog 
https://youtu.be/yzpsEEDEtqc

Mindful Self-Compassion for Educators 
Tuesdays - January 30 - March 19, 2024 – 6:00-8:30 pm
https://forms.office.com/r/17iVHND4kp

Mindful Self-Compassion for Educators Podcast
Releasing soon!

https://youtu.be/yzpsEEDEtqc
https://forms.office.com/r/17iVHND4kp


Supporting Students Exposed to Trauma (SSET)
1.5 Day Training - January 24-25th 

https://forms.office.com/r/bf00J2zQzP

Cyberbullying Webinar Series
Bullying Prevention Through Empathy: Getting Kids to 
Care
January 10th at 1:00pm CT

Actionable Strategies for Administrators
April 25th at 12:00 pm CT

https://forms.office.com/r/bf00J2zQzP

